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Executive Summary

Cybersecurity in 2026 is defined less by a single new threat than by speed, interconnectedness, and
operational exposure. Attackers are exploiting software vulnerabilities faster, ransomware remains
deeply embedded in the breach landscape, third-party dependencies are expanding the attack
surface, and generative Al is accelerating both legitimate work and malicious activity.

The 2026 Verizon Data Breach Investigations Report (DBIR) analyzed more than 31,000 security
incidents and more than 22,000 confirmed breaches across 145 countries. For the first time in the
report's history, vulnerability exploitation became the leading initial-access vector, accounting for
31% of breaches. Ransomware appeared in 48% of breaches, while third-party involvement also
reached 48%.

For technology leaders, the implication is clear: security programs must be built for continuous
visibility, faster prioritization, resilient recovery, disciplined identity and access controls, and greater
oversight of vendors and Al usage.

Six Cybersecurity Trends Defining 2026

01 | Vulnerability Exploitation Moves to the Front

Software vulnerabilities now account for 31% of breach entry points, overtaking stolen credentials.
At the same time, the median time to remediate critical vulnerabilities increased from 32 to 43 days.
The widening gap between discovery, exploitation, and remediation makes asset visibility and risk-
based patch prioritization essential.

What leaders should do now

e Maintain an accurate inventory of internet-facing and critical assets.
e Prioritize vulnerabilities based on exploitability and business impact—not severity score alone.



e Establish remediation targets for actively exploited and critical vulnerabilities.
e Continuously validate that patches and compensating controls were successfully applied.

02 | Al Compresses the Attack Timeline

Generative Al is increasingly being used to accelerate activities across the attack lifecycle, from
reconnaissance and vulnerability research to social engineering and malicious tooling. Verizon
reports that 15 attack techniques are now being augmented by generative Al The strategic issue is
not simply that attacks are becoming 'Al-powered’; it is that automation can reduce the time
defenders have to identify and contain exposure.

What leaders should do now

e Use automation to improve detection, triage, and remediation workflows.

e Review whether security monitoring covers Al-enabled applications and workflows.
e Build an Al acceptable-use policy that addresses sensitive and proprietary data.

e Include Al-related scenarios in security awareness and incident-response exercises.

03 | Ransomware Becomes a Resilience Test

Ransomware was present in 48% of breaches in the 2026 DBIR. At the same time, 69% of
ransomware victims in Verizon’s dataset did not pay. This reinforces a critical shift: ransomware
readiness is increasingly about the organization’s ability to maintain operations, contain an incident,
restore trusted systems, and recover without depending on a ransom payment.

What leaders should do now

e Maintain isolated, protected backups for critical systems and data.

e Testrestoration procedures—not just backup completion.

* Segment critical environments to reduce lateral movement.

e Defineincident roles, escalation paths, communications, and recovery priorities before an event
occurs.

04 | Third-Party Risk Is Enterprise Risk

Third-party involvement reached 48% of breaches in the 2026 DBIR, a 60% increase from the
previous year's dataset. Cloud services, software providers, contractors, managed services, and
other partners can introduce privileged access and dependencies that extend well beyond the
traditional network perimeter.

What leaders should do now

e Maintain an inventory of vendors with access to systems, applications, and sensitive data.

e Apply least-privilege principles to third-party access.

e Require MFA and strong identity controls for vendor accounts.

e Include security requirements, notification obligations, and access termination in vendor
governance.



05 | Phishing Moves Beyond the Inbox

Email remains important, but social engineering increasingly reaches employees through mobile
devices, text messages, voice, collaboration tools, and other channels. Verizon reports that mobile-
centric phishing simulations generated 40% higher successful click rates than email phishing
simulations.

What leaders should do now

e Expand security awareness beyond email phishing.

e Train employees to verify unusual requests across text, voice, and collaboration platforms.
e Use phishing-resistant MFA where practical.

e Create simple reporting paths for suspicious messages and requests.

06 | Shadow Al Creates a New Data-Governance Problem

Employee adoption of generative Al can create productivity gains, but unmanaged use can expose
source code, intellectual property, confidential documents, customer information, and other
sensitive data. The 2026 DBIR identifies shadow Al as a growing non-malicious insider data-loss risk.

What leaders should do now

e Identify which Al tools are approved for corporate use.

e Define what information may and may not be entered into Al systems.

* Apply data-loss prevention and access controls where appropriate.

e Give employees approved alternatives so governance does not depend solely on prohibition.

The 2026 Readiness Imperative

The organizations best positioned for 2027 will not necessarily be those with the largest number of
security products. They will be the organizations that can see their environment clearly, prioritize
risk quickly, control access consistently, detect abnormal activity, and recover with confidence.

Cyber resilience increasingly depends on connecting security operations with infrastructure, identity,
cloud, endpoints, backup, vendors, and business continuity. That requires both technology and
operating discipline.

Acordis Cybersecurity Readiness Checklist

IDENTIFY Do we maintain current visibility into critical assets, endpoints, applications, cloud
environments, and external exposure?

PROTECT Are MFA, endpoint protection, secure configuration, and least-privilege access
consistently enforced?

PATCH Can we rapidly identify and prioritize actively exploited vulnerabilities across our
environment?



MONITOR Do we have continuous visibility and actionable alerting across critical systems and
security controls?

RECOVER Are critical backups protected, verified, and regularly tested through actual restoration
exercises?

RESPOND Do we have a documented incident-response plan that has been exercised with technical
and executive stakeholders?

GOVERN AI Do we know which Al tools employees use and what organizational data can be shared
with them?

ASSESS VENDORS Do we understand which third parties have access to our systems and data, and
are those relationships reviewed regularly?

Questions for the Executive Team

e If acritical vulnerability affecting an internet-facing system were disclosed today, how quickly
would we know whether we were exposed?

e If aransomware event occurred tonight, which systems would we restore first—and when was
that recovery process last tested?

e Which vendors have privileged or persistent access to our environment?

e Do employees know what corporate information is permitted in generative Al tools?

e (Can leadership receive a concise, current view of cyber risk without relying on disconnected
dashboards and manual reporting?

How Ready Is Your Environment?

Cybersecurity readiness is not defined by how many tools an organization owns. It is defined by how
effectively the organization can identify risk, reduce exposure, detect abnormal activity, respond to
threats, maintain operations, and recover when something goes wrong.

REQUEST AN ACORDIS CYBERSECURITY READINESS ASSESSMENT



Sources & Research Notes

Verizon, 2026 Data Breach Investigations Report (DBIR): 31% of breaches began with
vulnerability exploitation; ransomware appeared in 48% of breaches; 15 attack techniques were
augmented by generative AL; mobile phishing simulations produced 40% higher successful click
rates.

Verizon, 2026 DBIR: third-party involvement reached 48% of breaches, up 60% from the prior-
year dataset; 69% of ransomware victims in the dataset did not pay.

Center for Internet Security, 2026 DBIR commentary: more than 31,000 incidents and 22,000
confirmed breaches across 145 countries; only 26% of critical vulnerabilities were fully
remediated in 2025; median remediation time increased to 43 days.

Tenable analysis of the 2026 DBIR: vulnerability exploitation became the leading initial-access
vector and median time-to-patch increased from 32 to 43 days.
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